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Provincial Director of Agriculture,

Provincial Director of Irrigation,
Commissioner, Department of Co-operative Development, *
Secretary, Co-operative Employees Commission , ' -

Southem Province.

JICA Khowledge Co — Creation Program: Small and Medium Enterprise
Development Policies

From 25t June to 24t July 2025 In Japan

ThlS refers to the letter no CSS/2/8/Japan (IV) and dated 17.04.2025 of Chief
Secretary on the above matter.

= 02. Accordmgly -The Japan Internafional Cooperative Agency (JICA) has
" requested us to submit nominations from eligible Governinent officials of Sri
Lanka for the above program.

03. So please recommend most sultable nommatlons with relevant documents
before 28“1 April 2025.

04. I enclose herewith a copy of the above letter and its annexures to make the
staff aware about this program.

L. S. Warnakulasuriya,
Assistant Secretary,
For Secretary,
Ministry of Agnculture, Irrigation & Co- operatlve Development
Southern Province.
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All Secretaries of Ministries, - ﬁ‘%ﬁ" C &(é" : ¥ X
Southern Province. @y\f\/ N ~

JICA Knowledge Co - Creation Pfdgrgm"‘%"s :,gﬂ‘wgnd Medlum Enterpnse
Development Policies
From 25th June to 24% July 2025 In Japan

‘This has reference to the letter of Director General, External Resources Department, numbered
TA/JICA/S/12/25 & dated 10.04.2025 on the above s’ubje’ét:

'02.  Please recommend most suitable nominations with relevant documents before 28% April

2025. - | —
03. Accordingly, herewith forward the copy of the above letter and attachments for necessary
actions. ' ' | o

=
Dilekha Kudachchi,
- Deputy Chief Secretary (Persennel & Training),
* . For Chief Secretary, :
‘Southern Province.
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- Ministry of Finance, Planningand Ecenormic Deveiopmenﬁ

_mﬁw The Secretariat (3w Floor), Colombo 00100, Sri Lanﬁ?
Website: www.erd.gov |k .

See qotncs h] o B6d Zoma ' E6 M, f . .
iy No e J’ TA/J!CNS;’12:’25 B8 e } Sﬁffﬂj 01st

YourNo

Attn: Officer !n-charge of Foreign Trainipgs

Secretary / Ministry of Finance, Planning and Economic Deveiopment
- Secretary / Ministry of Indusiry and Entrepreneurship Develapment
Secretary / Mlmstry of Public Adm:ms‘tration F’rmr ncial Gouncls and Local Govemment

- JICA Kn@wﬂedge Co-Creation Program: Small and Meclum Emerpriaa Ieweﬂapment Policies
From 250 June to. 245 July 2@25 {In Japan)

Japan Infernational Cooperat;on Agency (JICA) in Sri Lanka has invi fed nominations for the ahove
program scheduled to be held in 25% June fo 240 July 2025:

Accordingly, we would like to invite nominations from the rslevant institutions under the preview of
your Minfstry for this pragram. The participants for the progiam should be nom!nated In accordance

- with the General Information (G) requlations and a copy of the Gi booklet is attached for the
reference, We seek nominations of candidates who meetthe eligibility criteria and each nemination
should nclude the following document

N 1. Nommatlon letter of the fine Ministry :
2. Dulyfilled prescribedAppilcatlon Form including Quesion naire on reiatonshpwzth the Military
and Declaration (New Official Application Form cin be downloaded from. our website

(www erd,gov. [k} and piease note that the hand writen applications shall not pe accepted by
JCA) :

. Inception Report Please see attached the Annex 1 and submit with your app!rca jon form

- Copy of the Nominee's English Score Sheet, i avalldie(e.g. TOEFL, TOEIC, ELTS)
Copy of the Passport {along with the Application Form) -

Duly ﬂiled ERD Form (ﬂ\vanabie at our website, www erdgov.lk)

LY O W

Any d!screpan(;[es in names of the nominees across different documents may lead fo administrative
issues and complications in processing the application. Ther afore, | kindly advice the nommees to
use the name exactly asitappears in their passports in aldocumentation related tothe program. _

~ (Cont /02)

giisEie dudhg o wbmges ] B4.11; I GBS GowG 3 BE1Ls 2847635
Lemlursnt Brus - 94-11-2484693 - BigisusD - 94112484500 E””“'“ B 94-11-2887153
Director General : Office | . ax




Further, please note that ony the duly completed apolications received by this office before 2.00
p.m. on 30 Aprit 2025, with all required documents as stipulaied above, will be processed. -

In add'ition, we would like to inform you that the officials already trained under the JICA programme -
will not be qualified for another JICA training programme within five (5} years of such training:

We wotid highly apprecnéte your support in identifying the ost suitable and desérv’ng candidates
for this Invaluable opportunity extended by JICA to the Goverment of Sri Lanka and we look forward
fo recaiving a strong fist of nominations.

Tharanga Liyanage _
‘Additional Director General (CuD}
for Director General

Copies: :
% 1. Director General, Depariment of Development Finance

Director Generdl, Department of Public Enferprise -
E\\h &( Chief Secretaries, All Provincial Counc ls

Enclosurs: Gl booklet

Page | 7




JiCA Program SENERAL INFORMATION -

Courss Nambert 2.@241 1580J001

June 25- Ju@,y 24, 2@25{%@@ -to-Face in Japan}

Course Period:

MOTE: If there are any difficulties in reading this document, pledse contact JICA {}ffice in your counkry or JICA Center in Japan:

NOTE: Depending on the circumstances, snme ora

BEUTE DASMREEE (0

Il of the program periods may bée changad or cancelled after the application has been acceptﬂd.‘.
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Cutline

This program is designed for
management-level personnel
from government, local
governments, and private
institutions ard organizations
involved in SME promotion 1o
learn about SME promotion
policy practices in Japan.

You W'i&l complete the -
prehmmaw asmgnment before:
coming te Japan, but all the
sessions will be conducted
face-to-face in Japan.

AL sessions are carried out in
'Engush !

-~ The penod @f the progn‘am &
from .June 25- July 24, 2015
(Fate-to-Face in Japan).

Course Cap_adty:
12 participants
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The J apanese Cahinet released the Development Cosperatton Chm’ter in

- June'2023 which siated, “In its development cooperation, Japan has
.mamtamed the spirit of jointly creatmg things fhat suit partaer couniries

while respecting 0w31ersh1p, intentions and intrinsic characteristics of the

country concerned based on 2 field oriented approach through dialogue and "

eollaboration. It has also maintained the approach of building reciprocal

' relaﬂonshps with developing countries in which both sides learn from each
other and grow and develop together.” JICA believes that this ‘Knowledge
Co- Creation Program’ will serve as a foundanon nf routual 1earn1ng process.
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| Backgr@un@i |

For stable growth of SMEs, it is important
for the government to improve the

J@b Areas and

. e . ; Organizations
business environment by formulating .
systemns and policies for fair and free . _ o .
husiness activities, | : W
One of the characteristics of Japan's ' . msmsmes/ a;gemciesm@ﬁg_w
support for SMEs is the active promotion institutions Implementing SM
i i : yromotion,
of managemept_ gmdance ané. mpman Ei________,, )
resonree development services through _ _
policies and measures. - - ' The applylng ofganization with the best intention
s L i ; to utilize the opportunity of this program will be
This program will systernatically proy ide nighly valuedin the selection. _
experiences and lessons leatned in the e e
process of SME promotion in Japan. Targeted Countries

Participants will gain the knowledge and

serience necessary 1o improve their o ' _
exp. . . ? Cuba, Egypt, z3q, Jordan, Laos,
policy-making capacity. S . .
o _ Mangolia, Nepal, Pakistan, Serbia,

Sri Lanka Turkmenistan, Viet Nat

Objectives
This program aims to eithance the policy
planming ¢apacity of target organizations
for realizing SME development.

T5CA Knewledge Co-Creation Program (Group and Region Focus) ) _
sMaEL AND MEDIUM FNTERPRISE DEVELDPMEMT POLICIES (3> 4

e

e




For Face-io-Face program, you will
have a chance fo visit Japanese .

and morein Kansai region and Tokyo.
Tn Tokyo, participants will learn about

and initiatives, while in the Kansai
region we plan to visit local
governments and companies with
regional drazacteristics.

Face-to-Face in Japan
June 35- July 24, 2025

Key Da%ées

.&mpiﬁicaﬁ@n Béadline
May 12th ; 2025

Pre-Study Report Sobmission
Jurie 13th, 2025

Pre-departure Orientation
Please ask JICA overseas offices.

JiCA Knowledge Co-Creatian Program (Group and Region Focus)
SMALL AND MEDTN ENTERPRISE DEVELOFMENT POLICIES (&) 7

governmental organization, companies -

Japan's centzal government policies <~




How to Learn

e Site Visits &QJ@'
o Lectures _ i _ ]
» Workshops Discuss Eiperience Mieradt Watch

o Discussions = 4} 7
U = Ay _
s Presentations _ ““‘Qt-@. %

Present  Study Listen

Laﬁguégé

Engligh -

C@m.mﬁtmseﬁt t@ the SDGs

JICA Knowledge Co-Creation Program (Group and Region Focos)
SMALL AND MEDIN EMTERPRIST REVELOPMENT POLITIZS (4)




Program Stmcture

1.

Overall Goal

Management capacity to formulate policies and measures for SME
-deveiep;ment is enhanced in the organizatiop of the participants.

2. ﬁutpui and Cnnten&s

This program consisis of the uoilowmg componems Deiails on each ccmponem are -

givenbalow:
1_Expected Module Output ' Sub]ectszgendas Methﬂqoiomf'
1. Participants are able | (1) Makmg inception repart

to clarify the current
situations and issuss
of SMEs and SME
support in thelr

- countries.

{2} Making Pre-study report on focal
_SMEs in vour country -

| (3) Presentation of your Pra-study

report

1) Self-study

2) Presentation

3) Discussion

{1} Overview of S“u‘iE poilc;es and
promotion measures in Japan

{2) Concept and’ process of policy:
formutation

(3} Implementation of SME policies

o consider the
solutions iothe
current issues of
SME support in their

- countries and ic

make a tentative
action plan.

{1} Individuial suggestions on
action plan draft .

(2) Preparation and submlssu}n of
tentative action plan

{3). Presentation of your action plan -

2. Participants are able - Currént sifuation of SME
t0 explain the ' suppori by local * I
essence of affective governments _ 1) Leciure.
2) Site Visit
SME development - Management constitant . .

o, e TR 3} Discussion
policies based on system - :
case studies of - Human resource
Japan and other  development
countries: {4) Historical backgroutid and

' ’ evaiuation of SME development

policy
{5) Case studies on bMEs using
govemment support measures
3. Pafiicipants ars able

1) Lecturs

2) Discussion
3} Consultation
4} Presenialion

Jich Knowledge Co-Creation Program (Groun and Region Focus)
SPALL AMD MEDIUM ENTERPRISE DEVELOSMENT POLICES ()




Tema-tﬂveScheduie .

|Prasentation of your Pre-study repoit

771 | Tue |issue Analysis Workshop
7/2 | Wed |Lecture/Site Visit
7/3 | Thu [Move to Tokyo

7/4 | Fri ilecture/Site Visit

75 | sat o

7/6 {Sun

Schedule is subject to change

i

Mion [Japanese school visit / Lectire

/15

Tiie |Lecture/Site Visit

7/16 | Wed [Lecture/Site Visit .

S 77§ Thu {Lecture/Site Visit -
7718 | Fri |Action Plan Guidance
7719 | sat | '

‘® Programs may be scheduled on Saturdays and Sundays depeﬂd’in’g on
course leader availability. _ :

1104 Knowledge Co-Creatior Program (Group and Region Focus)
SMALL AMD MEDTUM EMTERPRISE DEVELDPMENT POLICIES (A) . 40




1. Expectations to the Applying Organizations

{1} The Course is designed primarily for organizations that fntend to address-
spemﬁc tssues or pmblenns identified in their operation. Applying orgamzations
are expec*ed to utilize the program for these specific purpcses

{2} The Course is enﬂched wrth contents and facilitation schemes specially
'develeped in collaboration with relevant prominent argamzat‘ions in Japan.
These speci a‘l features erab&e the course to meet specific reqwrements of

applying organizations and effectively facilitate them toward solutions for the

issues and probiems.

2. Nominee Qualifications ) !
Applying organizations are expected to select nominces who meet the following
qualifications. ' '
(1) Essential Qualifications
1) CurrentDuties _ _ _

- Lurrent Duties: be an official of SME miﬁistﬁes! agencies, public institutions
1mnlementmg SME promotien, willing to acqt.ure comprehenswe knowledge
about SME poucy and prcmc’men measures to become an experts

2} Experiencein ahE Relevant Field: ha\fe msre thar! 3 vears exper'ience in the
field of SME prar‘mtmn :
3 Educauenal Background: be a graduate of unwemty or equwalenc
' 4) Language Proficiency: have a competent command of spoken and written
English proficiency equivalent to TOEFL iBT 100 o above,
Technical Requirements for the Gnline Course (Computer)

1
e

Technology Proficiency: .
- Basic computer skills such as, sending/receiving email with attachments, and

using a weh browssr and Cloud Storage {Gigapod), and YouTube.

HCA Knowledoe Co-Creation Program {Group and Region Focus)
BMALL AND MEPILM ENTERPRISE DEVELOPMENT POLICES (4) 11
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Hardware (Minimum Requirement):

Regular access to a computer, aither from your home or from your office.
Opefating System: Windows or Mac OS {Updated version is preferred).
-Processor: intet Core 2 Duo or haghef 20Hz or n1gh=r

Memory: 4GB of RAM or higher

Hard Drive Spaca: 5GB free disk space

- - Browser: Google Chrome is preferred browser. {Edge Firefox, Safari can be usad)
Others: Webcari Microphene, and Audio output Devie upeakee‘ or Headsel)

*In some cases, Smartphone {Andrmd 0S or Apple 105} car be used as substitute of
PL. :

b -

6) Heatth: must De in good health to participate in the program in Japan.

To reduce the risk of worsening symploms assoczazeé with respiratory
tractmfectwr, please be honest to declare in the Medical History
{QUESTSONNAIRE o MEEJICAL STATHS RESTRICTION of the application form) if
yeu: have been a patient of fellnm rg itingsses; Hypen‘tenswn / Diabetes /
Cardwvascular niness { Heart "aﬂure / Chronic respiratory ﬂﬂ.nes:.

7) Requirement fof the certificate:; Full pammpatacar in the program and
- submission of various assigninants {andudmg the.prel;mmary asmgnment} is an

' essential reqmrement for the ccmpletuon of the course

{2) Recommended Qualifications

1} Age between the ages of twenty-five { {25) and fifty {50) years

7} Gender Equality and Women’s Empowerment: JICA seels more femaie S
_applicants due to the past records of fewer applications from women JICA s

committed to promoting gendea' equauty and women’s. empowerment and

‘provides equal opportunities for all apnlacants regardless of their sexual
anentatmn or gender identity.

3)Difficulties/Disabilities:
The participation caf persen with dlfﬁcuitws{ chsab;bhes is welcomed.
Reasonabh@ acccemmocﬁatmn for persons with dﬁﬂcumesr' disabilities will be
made. Please write your situation in the Questionnaire on mechcai status
restriction of the Application form. {Japan ratified the Convention on the Rights
of Persons with Disabilities in January 2014 and JICA has obseived it.) '

3 Requwed D@mm@n‘m for Apphcaﬁ@n

'ﬂ) Application Form: ‘The Appiication Form ic available at the JICA overseas

T168 Knowledge Co-Craation Program: (Graup and Region Focus)
SMALL 2ND MEDTIM ENTERPRISE REVELOPMENT POLITIES (A] Z




office {or the Embassy of Japan)

2) Photocopy of Passport: ' _

A copy of a valid passport s required for visit to Japan.
Photocopy should inciude Name, Date of Birth, Nationality, Sex.

3) English Score Shest (Photocopy): to be submitted with the Application Form,
if the nominees have any official English examination scores. {e.g., TOEFL,
TOEIC, [ELTS) : :

4} Inception Report: please see atiached the Amnex 1 and submit with your -
Application form.

4. Procedures for Appﬁﬁc&‘&i@_n and Selection

{1) Submission of the Application Documents
 Closing date for applications: Please coififim the local deadfine with the
JICA overseas office (or the Embassy of Japan). ' ; '
(All required material must arrive at JICA Centerin Japan by Mav 13, 3535)

{2} Se&ec&mn

Primary screemnﬁ is conducted at the JICA overseas office {or the embassy of
Japan) after receiving official docurnents from your government J!CA Center
willt consult with conceftied organizations in Japan i the process ¢ of fmai
selectwn ‘Applying orgarizations with the best intentions to utﬁ}ze the
oppartunity'wiii be highly valued.

The Govermnment of Japan will examine appli'can‘_ts who belong 1o the mititary
or 0ther military-related organizations and/or who are enlisted in the
military, taking into consideration of theia; duti'es positions in the
organization and osther relevant information ina comprehenswe manner {0
be consistent With the Deveiopment Coaperatmn Charter of Japan.

{3) N@tuce of Accepi‘:anm

The JICA cverseas office {or the Embassy of Japan) will ncufy the results not
C later ihan e 23, fﬁz_.:}

S@Addﬁﬁ@naﬂ D@cum@nt{g)- to Be Submitted byAcce@pted

JICA Knowledge Co-Creation Program {Group and Region Foeus)
SPRALL AND METILM ENTERPRISE DEVELOPMENT POLICIES (A) 13




Participants

Accepted participants are *e@uwed to submit a Pre-Study Report. Please see *he

ANNEX 2.
The repart should be sent to JICA Kansai v Juns 43,2023 by e'mait to
Mivra, Sedoko®iica, oo, in, Tsuneita Tompe@ika o, iy

- The report should be type written by Microsoft Power Point stide.

6. @C@ndﬁtfﬁ@ng for Participation

The participants of KCEP are required

(1) to strictly observe the course schedule,

(2) not to change the program topics

{3} not to Tecord or share the online contents without JICA’S permission

{4) w0 comgﬁy with the use conditions of capyrnghm‘ worls by 2ach capy’nght
hoide[r whén using texts and other materials dismbuted for KCCP.

{5) not ta change the alr ticket (and flight class and fhgh‘t schedule arranged by
JICA) and lodging by the participants themselves,

(6} 10 underatand that leaving Japan during the course period (to return to home

country, ete. Vis not allowed (except for pmgrams \onger than one year),
(7) not to bring of invite any family members (except for programs longer than
ene year), : :
- (8) fo carny out such instructions and. abide hy such coadmons as may be

stipulated by both the nomanatmﬂ Government and the Japanise Governrnem :
in respect of the gouise,

- {9) to observe the ruies and regulations of the program 1mplement1ng partners to

provide the program or establushments, :

{10} not to engage in political activities, or any form of employment for profit,

{11} to discontinue the program, should the partn:xpaﬁt_s viokate the Japanese

' laws or JICA's regulations, or the participants cemimit illegal or immoral

: conduct ‘or get mtscal illness or sermus mgury ard be considered unabie to
continue the course. The participanis shall be responsible for paymg any
cast for treatment of the said health conditions except for the medical care
Stipuiated in (3} of “5.Expenses”, “Administrative Arrangements”,

(12) to return the total amount or a part of the expenditure for the KCCP
- depending on the severity of such viclation, should the partsmpants violate
the laws and ardmances, IR

{1 3) nét to drive a car or moterbike, regardless of an mternationai dnwng l‘icense _
possessed,

JICA Knowledge Co-Creation Pragram (Group and Region Focus)
SHALL AND MEDRIM ERTERPRISE DEVELOPMENT POEICIES (8) 14




{14) to observe the rules and regulations at the place of the partmpants’
accommedation, and ‘

(15) to refund allowan<es or other benefits paid hy JHCA in the case of a change in
schedule. :

1, @ﬁ’ga-nizea’ (JICA Lcent@r in Japan) ;

(1 Center JICA Kansa‘i Center {JHCA Kansal}
{2} ngram @ﬁmer
Ms. MIURA Sadako (Mitra. sadake@iica.gn.ig)
Ms. TSUNEITA Tomoe {Tsunejt;. fomoe @ 308, g-::.ia;i

Implementing Partner -

(1) Mame: Pacific Resource Exchange Center (PREX)

{2) WRL: htios:/ /v, Drex-f ned.onis/ens

(3} Remark PREX was established in April 1990 § in response te a pe‘opcsal adopted
at the general assembly. of the Pacific Economic Caoperatwn Council {visit
?ECC at: http://www.pecc.org/}. Since s inception, PREX has been
contributing to promote international excharges through human-resource
development projects and their réiated activities in developing countries. -

3. Tﬁ‘é\?@& to -Jiaépaﬂ

{1) Ajr Ticket: In principle, JICA wilt arrange an ecaromy:ciass round-trip ticket
between an international airport designated by JICA and Japan. '
{2} Travel insurarice: Coverage is from time of arrival up to departuie in Japan.
© Thus traveling time outside Japan (include damaged baggage during the
arrival flight to Japan) will not be covered.

CA Knowledge Co-Creation Program (Group and Region Focus)
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4. Accommodation in Japan

Bas1call\;, JICA will arrange the following acu_ommudat‘;oﬂ{s} for the ;artmpants
in Japan: :

JICA Kansa: Center (JICA Kansai)

‘Address: 1 -5-2, Wakinohama -kaigandori, Chuo-tku {ohe, Hyogo 631- 0073
Japan

- TEL: +81-78-261-0383,70341  FAX: +81-78-261-0242

fwhere “81” s the country code for Japan, and “78”  is the local area
code) ' ' '

Please refer to facility guide of JICA Kansai at its URL '

frtios: g, f“-’\ \"‘“fV fina.20. 50/ kansal ‘{"-f‘f&‘,hs%' {offi “‘-“hf‘ ”13 i

If there is no vacancy at HCA Kansai, JICA will arrange altematwe
accommeodation{s) for the participants.

5. Expenses

The foliowing experisés in Japan will be provided by JICA.

{1} Allowances fof meals, living expenses and stopover.

{2} Ex'penses for study teurs {basically in the form of train tickets),

{3) Medical care for participants who become ill-after arriving in Japan {the costs
related to pre-existing ﬁlness pregnancy, or dental treatment are not
included} _

{4) EApenses for program implementation, mcludmg rnaterlals

(5) Fo¥F mere demls please see “fIl. ALLDWANCE"” of the brochure for
prarticipants titled “KENSHU- IN GUIDE BOOK 7 which will be given before
 departure for Japan '

*Lini to JICA HP (Engiish!Z"rE'ach/Spanishf'Russiana _
https:/ /wwi, jica.go. ip/english/our_work/ 1ypes_of assastancel tecw!accepta
' nee/training/index. ftmi :

JICA ¥nowtedge Co-Creation Program (Group and Region Faeous) '
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6. Pre-departure Orientation
A pre-departure orientation will be held at respective country’s JICA office (or the
Japanese Embassy), ke provide Par-t]mpants with details on fravel to Japan,
conditions of the course, and other matters.

*YouTube of “Knowledge Co-Creation Program and Life in Japan” and “ﬂntroduct!on
of J!CA Cénter” are viewable from the tink below.

English ver.

JICA Kanisai

7. Reference 3 | | e

PDF: KENSHU-IN GUIDE BOOK |
For meére detailed terms and conditions

werk/types of assistance/Tagh/accentange/irainas/rBR0YICO0OLY 07 -atfeuics an.adf

Video: JICA Predeparture Briefing |
For mote information on life in Japan and KCCP

fitEos: e vouuhe comwatgh PuaSiurfliuarsy

Wehsﬁe“ JNCA
Enghsh/French/Spamsh/ Russmn _

“rizas:  Bavsv iz, sajolenslish/uur wonkEynas of essistence GChr.._Caulnl‘C:"tnaln__. e

ICA Knowiedge Co-Creation Pragram {Group and Region Facus)
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8. Other Information

1, Participants who have successfully completed the program will Sae awarded a
certificate by JICA.

2. For the prometion of mutual friendship, JICA Kansai '-\nccurages smematwnal
ﬁxchange between JICA participants and local cormunities, mcluamg scheol
“and university students as a part of development education program. HCA
participants are expected to contribute by attending such activities and will
possibly be asked ta make presentations en the soctety, economy and culture
of their home country, : :

3. Pammpants are recommended to bring laptop compelters for your convenience,
if poss:ble During the program participarts are required to work on the
computers, including preparation of Action Plan(k“j, stc. Most of the
acccmmodatmns have internet access. Also, there is a computer room in Jﬂ(;A
Kansai where 6 desk- -top computers are avaitable with internet access.

4. Allowances, such as for living, will be deposited o your tempcran‘y bank
accuunt (upened by J.TCA} 2te 5 days afer ycour aprivad.in Japan ftis haghﬁy
advised to hnng some cash in order o covel nécessary expense for this pemd

5. It is very important. that some of yeur currrency must be Lxchanged o Japanese
Yen at any transit airport or Kansai International Airport (KIX) in Osaka, Japan
soon after your arrival. It is quite difficult to exchange money after that, due
o limited avaxlapﬂﬁy_ of facility or time during the program.

A

. JICA ¥nowledge Co-Creation Program {Group and Region Focus} )
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- Inception Report

(Submit with the %@pﬁé@aﬁ@m Form) |

P

Please ansin_fer the following guestions. This report must be'typewﬁtten in
English in less than two (2) pages. |

- Countyy :

Mame :
Q1 | Please describe policies or mguiaﬁehs'that are pe phaﬁéa!iif: being
imptémentéd- relaﬁng to micro, smait orfand medium busﬁness promotion.
Q2 | Your OrganizatIOQ structisre, :ycu.r positien ah_d T Of'emﬂ;yées
{if you have an.organization chart, please attach i}'a_nd m._ark.y{jur position.)
QS W.haf are ﬂé'rée'.m'ain'iﬁduéfriéé in your cQuhﬁry?-
04 ii)?eﬁnitiqri."df SMiE (_indicate the source of iﬁfbr.m.at.ia.n_) ;n.g,our country
105 | What éfr'é.mé'.maiiﬁ prt;lslémé ;hét- S'.M.E"s'. éré .cur.rerit_ly facmg m f{ol.ir country?-
Q8 Hn.)i;our op'_ini.on, what are c.ausés for the r_'n.a'in .i}rofnéems of .SME.S_ i_h Q57 .

JICA Knowledge Co-Craation Program {Group and Region Focus) -
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315 3*‘3@7

Pariicipants are requi;red to submit this Pre-Study Repert for the présentatibn SESSion
scheduled in the"prng_ra_m. Further inforration on the preseniaion and PowerPoint format
- will be sent io accepied participants later.

1. Visit/Call to SMEs fsummanzed in two Ls!ides of PowerPoint <
- aaer companv}

Please visit / call three (3) SMEs* in your wuntry, talk with the
manager(s) and implement a research before aftending this progtam.
It is preferable to select industries/SMEs refated wt@ the issues and
prablems mentioned in your incéption repert.

- The r@p@ﬁ sh@uﬂﬁ m@ﬁud@ the following am@rma&mn
* Your name and your country
# Cempany name and person you taiked wnth
* Type of business (tndustry}
= Company size \capntai nurnber of empﬂoyees and sales amoun'l)

- F Any buslness problem fhat company faces {in the aspegt of human
resource developmen* firancial source, téchnics, markedng, eic.)
*Any. support ﬁ':ey afe receiving from go\;emment!pubslc institutions and
what kind of support ‘thcy e)\pect from the government
* Photos (company buzidingifactory, products ete )

Itis recommendab%e that you dsscuss wsth yous’ boss on those issues

before the online course staris.

® Please make this a’ep@ﬁt by ?@W@E’P@mt znd send it to both

® MiwesSadake@icasais and Tsuneita Tomoe@jieacnip by .
wiitten at 5, on page 34 - '

e
i
[it)
Py
]
F
ot
LA
!m
i

Deiailed ins*t_ruction for uploading your présentation wilt be sent te you later,

IICA Knowledge Co-Craation Program (Group and Region Foous)
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JICA and Capacity Development

Technical cooperation is people-io-people cooperation that supperts partner couniries in enhancing
their comprehansive capacities to address development challenges bytheir own efforts. Instead of
applying Japariese technology per se to partner countries, JICA's technical cooperation provides
solutions that best fit their néeds by working with people tiving thérs.In the process, consideration is

given to factors such as their regional characteristics, historical background, and languages. ICA doss

not [Tt its tachnical codperation to human resources development; it offers miufti-tiered assistance
that also invelves oraanizational strangthening, policy formulation, and instituton huilding. .

tmplementation methads of JICA's téchnicat conperation can be dividecd into two approaches. Orie s
overseas coopération by dispatching experts and valunteérs in variods development sectors to parter
countries; the other is domestic cooperation by inviting participantsfiom developing countries io Japan.
The latter method is the Knowledge Co-Creation Progiam, formarly called Training Program, and itis
one of the core programs carried out irt Japan. By inviting-officials from partner countries and with-
cooperation from domestic pariners, the Knowledge Co-Creation Program provides technical knowledge
and practical sélutions for development issues in participating couniries. . L

The Knowledge Co-Creation Program. (Group & Region Focus) has Jongaccupiedan important place in
HCA operations. Akiout 400 pre-prganized course cover 3 wida range of professional fields, ranging from
education, health, infrastructurz, energy, trade and finance, to agrivaktere, rural developinent, gender

mainstreaming, and environmental protection. A va_riet'y of programs is heing customized by the

different target organizations (o address the specific néads, such as polity-making organizations; service -

provision organizations, as wel as research and academic institutions. Serne programs are organized fo

target a certain group of countries with similar developmental challeng es.

[

Japanese Developmenst Exp!er_iente

lagan; as the first non-Western nation ia become a developed country, biit tself into a country thatis
frae, peaceful, prosperous.and demaocratic while preserving its tradition. Japan will serve as one of the
best examples for our pariner countries to folfow in their own developrent. :

Froti engineering technology to produecticn management méthods, misst of the knovr-how that has
enabied Japan to become what it is teday has emanatad froma processof addption and adaptation, of
coursé, has been accompanied by countless failures and arrors behind the success stories.

Through Japan’s progressive adaptation and application of systems, meihods and technologies from the
Weast in a way that is suited to its own cireumstances, lapan has develpped 2 storchouse of knowledge
not fourid efsevehere from unique systems of organization, administration and personnel management
1o such social systems as the livelihood improvemeant approach and governmenta! organization. ltis not
easy to apply such experiences to other couniries where the circimstances differ, but the experiences

¢an provide idess and chues.useiul when devising messures to sofve problerns,

SICA, therefore, would like to invite 35 many leadears of partner countries as possible to come and visit
us, to mingle with the Japanase people, and withess the advantages as well as the disadvantages of '~
Japanese systems, so that iniegration of their findings might help them reach their devélopmental -
obiectives. ' T

TECA Knowledige £o-Craation Program (Group and Region Focus)
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This information pertains to one of the Jca
Knowledge Co-Creation Programs '(Grqu'p‘&
Region Focus) of the Japan Enternational
Coopetation Agency (JICA) implemented s
part of the Official Development Assistince of
the Goverrsment of Japan based on bilateral
agreement between both Governniens.




Correspondence
For enguiries and further mrormation please goniact the JICA office of Emnassy of Japan

Further, address mrresp@ndence o:

JICA Kansal Center (JICA Kamaa}

Address 1-5-2, Wakinohama- kalgandon Chuo- Ku, Kebe, Hyogo 651-0073, Japan '
TEL: +81-78-261-0383!0341 FAX: +81-78-261 0342

(“81" is the couniry code for Jepan, and 78" is the local area code)




